
 

WA Vegetable Growers Association Inc trading as vegetablesWA 
Summary of Key Constitutional Changes 

Background 

The proposed Constitution is a complete replacement of the Association's current 
Constitution adopted in 2018. 

The proposed Constitution is based on the Model Rules prescribed under the Associations 
Incorporation Act 2015 (WA) and has been modified to reflect the Association's role as the 
peak representative body for vegetable growers in Western Australia.  

The table below summarises the principal differences between the proposed Constitution 
and both the Model Rules and the Association's current Constitution. 

 

Summary of Key Changes 

Area Proposed Constitution 
Association identity 
and objects 

Retains the Association's focus on representing and developing the 
Western Australian vegetable industry and formally recognises the 
trading name vegetablesWA. 

Constitution 
structure 

Replaces the existing bespoke constitution with a constitution 
based on the Model Rules under the Associations Incorporation 
Act 2015 (WA). 

Membership 
eligibility 

Membership is linked to being a vegetable grower who is a levy 
payer. 

Membership 
administration 

Membership is recognised upon confirmation of levy payer status 
rather than through the standard membership application and 
approval process contained in the Model Rules. 

Membership 
classes 

Establishes Ordinary Members and Associate Members, with 
different voting rights and provision for additional associate 
membership categories if approved by members. 

Voting eligibility Voting rights are linked to Ordinary Membership and levy payer 
status. Associate Members do not have voting rights. 

Corporate 
representation 

Continues to permit body corporate members to appoint 
representatives for membership and voting purposes.  

 



Committee 
structure 

The current Constitution permits a Committee consisting of a 
President, Vice-President and between 4 and 11 additional 
Committee members, resulting in a Committee of between 6 and 13 
members. The proposed Constitution establishes a governance body 
of eleven Committee members, including office holders and 
ordinary Committee members. 

Independent 
committee 
members 

Introduces the ability to appoint up to two independent Committee 
members with specialist skills or expertise to support the 
Association's governance and strategic decision-making. These 
appointments form part of the overall Committee size of nine 
members.  

Regional 
representation 

Recognises the major vegetable-growing regions of Western 
Australia and encourages regional representation on the Committee.  

Committee tenure 
and succession 

The current Constitution provides for annual election of Committee 
members. The proposed Constitution introduces three-year terms, 
a staggered transition process at implementation and a maximum 
of four terms of office for Committee members. 

Executive 
management 
roles 

Formally recognises the roles of Chief Executive Officer and Chief 
Financial Officer and allocates operational and financial 
management responsibilities to those positions. 

Governance 
policies 

Introduces formal recognition of Association policies and 
governance documents, including the Code of Conduct, Policy 
Handbook and Health & Safety Handbook. 

Meeting 
procedures 

General meeting and committee meeting procedures have been 
updated to align with the Model Rules framework and the 
Association's operational requirements. 

Proxy voting Continues to permit proxy voting and updates proxy lodgement 
requirements, including earlier submission deadlines. 

Dispute 
resolution 

Adopts the Model Rules dispute resolution and mediation provisions 
with amendments to reflect the Association's governance structure.  

Compliance with 
legislation 

Updates the rules to align with the Associations Incorporation Act 
2015 (WA) and the current Model Rules framework.  

 

 

 

 

 

 

 



Summary 

The proposed Constitution retains the Association's purpose of representing and 
supporting Western Australian vegetable growers while modernising the governance 
framework. 

Key changes include: 

 adoption of a constitution based on the Model Rules framework; 

 a reduction in the size of the Committee from a possible 6 to 13 members to a fixed 
governance body of up to 11 members; 

 provision for up to two independent skills-based Committee members; 

 introduction of three-year Committee terms and term limits; 

 formal recognition of the Chief Executive Officer and Chief Financial Officer roles; 

 clearer provisions linking membership and voting rights to levy payer status; and 

 formal recognition of governance policies and operational documents.  

The proposed Constitution is a complete replacement of the Association's current 
Constitution. If approved by members, it will become the governing document of the 
Association when the alteration of rules takes effect in accordance with the Associations 
Incorporation Act 2015 (WA). 

 


